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Matthew Jackson, a partner in Barack 
Ferrazzano’s Corporate and Real Estate 
groups, provides his insight on what to 

expect regarding M&A activity in 2015. 

During 2014, our firm experienced strong 
transactional activity in a variety of sectors, including 
energy, luxury goods, real estate and technology.  As 
we move into 2015, we expect continued strength 
in M&A activity, both nationally and globally, due to 
both general economic and market-specific factors. 
Available historical and survey data and industry 
analysis also suggest we should expect increased 
M&A activity in 2015.

Throughout 2015, transactional activity in the 
U.S. and globally should continue to benefit from 
a generally positive transactional environment. 
Conditions supporting robust 2015 M&A activity 
in the U.S. include historically low interest rates, 
improved consumer confidence and spending, plump 
corporate balance sheets and increased strength 
in the U.S. dollar.  In 2015, potential acquirers may 
have to overcome impediments such as potential 
increases in interest rates, increased competition 
for targets and increased multiples. However, we 
do not believe that these impediments will lead to a 
downturn in M&A activity in the near future. Rather, 
we expect deal volume and value, which increased in 
2014 to levels not seen since before the 2007-2008 
financial crisis, to further increase in 2015.

Michael Campbell, Corporate Financial Analyst 
at Cybergy Partners, Inc. provided Acquisition 
International his review of the operational 

investment marketplace for the final quarter of 2014, 
focusing on emerging trends from the US federal 
government changes.

Cybergy Partners is an operationally-focused investment 
firm, committed to building a premier, full spectrum 
assistance and advisory services and products provider 
to the federal government, state governments, and 
private clients through a disciplined execution of an 
organic growth and accretive acquisition strategy.  

Cybergy companies form a family of innovative, 
technology-enabled businesses that lead the way in clean 
energy, smart grid, energy resilience, cybersecurity, and 
business growth services. We believe our operations 
model, which allows us to deliver our service offerings in a 
disciplined and consistent manner across all geographies 
and business lines, as well as our highly centralized back 
office operations, are competitive advantages.

As the federal government seeks to trim budgets 
and procure more efficiently in the current economic 
environment, management has observed a number of 
trends:

• There is an increase in multi-contractor awards, 
therefore, those firms that are best at operating joint 
ventures and teaming agreements will have greater 
opportunities

• The Department of Defense (DoD) has adopted a 
‘best price technically qualified’ bidding practice, 
which has generated a race to the bottom on 
margin. The DoD is, therefore, a less attractive 

Matthew Jackson represents both domestic and 
international public and private companies in various 
industries, including energy, insurance, luxury goods, 
manufacturing, real estate investment trusts (REITs), 
transportation and technology. Barack Ferrazzano 
provides a wide range of business-oriented legal 
services to some of the most respected and well-
known companies around the world. Our vision is to 
provide the highest quality of service with the cultural 
advantages and flexibility of a mid-sized law firm. n

customer for ‘commodity’ products and services 
based on margin 

• Programs and agencies such as the Department of 
State, which operates our embassies and foreign 
diplomacy, are seeing significant budget increases, 
and DoD is fighting wars on two fronts  

• Cybersecurity and intelligence are seeing significant 
increases in spending 

• Clean energy and smart infrastructure are getting 
increased attention due primarily to severe 
weather events.

The challenges faced by our business offerings in 2014 
resulted in revenue declines. We have seen declines 
in some of our contracts due to delays in government 
contract awards and funding, and to the expiration of 
programs without follow-on contract awards to continue 
the work. In response to our uncertain business 
environment, we took actions to reduce our indirect 
costs to achieve and retain balance with our workload in 
2014.  Our plan continues to focus organic sales efforts 
on opportunities yielding a higher gross margin, which 
may result in decreased opportunities for revenue from 
lower margin business. As funding becomes available, 
we plan to seek strategic acquisitions that will provide 
either geographic or business line opportunities. Our 
plan to expand the markets and service offerings should 
provide us with a steady revenue and earnings source, 
which may not be so reliant on tax funded government 
spending.

Deal appetite for Q4 2014 vs the same time last year 
has improved. However, we have seen many target 
acquisition candidates delist themselves in order to 
proceed with an acquisition (as a buyer) with the hopes 
to relist sometime in 2015. n

Company: Barack Ferrazzano 
Kirschbaum & Nagelberg LLP
Name: Matthew A. Jackson
Email: matt.jackson@bfkn.com
Web: www.bfkn.com
Address: 200 W. Madison St., 
Chicago, Illinois 60606
Phone: +1 312 629 7325

Company: 
Cybergy Partners, Inc.
Name: Michael Campbell
Email: mcampbell@
cybergypartners.com
Web: 
www.cybergypartners.com
Address: 10333 E. Dry Creek 
Road, Suite 200
Englewood, CO 80112
Phone: 303-586-3232

Q4 Review

“As we move into 2015, 
we expect continued 
strength in M&A 
activity, both nationally 
and globally, due to both 
general economic and 
market-specific factors. 
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