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Financial Institutions Group Key Contacts

Contact us to develop a training program and schedule tailored to the specific needs 

of your board of directors.

Tailored Director Training Programs

Enterprise Risk Management (ERM): 
Effectively Controlling Risk

Understanding all risks facing a financial institution is an impossible task. However, 

a director may effectively address foreseeable and some less obvious risks through 

planning and thorough risk assessment. Because many banks do not have the ability 

to hire a full-time enterprise risk manager, our director training presentation titled 

“Enterprise Risk Management (ERM): Effectively Controlling Risk” may help boards in 

this process and includes the following topics: 

• Board & Management Oversight

• Policies & Procedures

• Cyber-Risk

• Training

• Complaint Response

• Audit Function


