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PRE-CONFERENCE WORKSHOP

Bank Board Member 101

This workshop will help participants become more effective directors, reviewing

issues such as,  

basic duties and legal expectations for boards in today's stricter regulatory

environment; 

role of directors in leadership, strategy, and deal evaluation;

responsibilities of individual directors and committees, and an appreciation of

boardroom dynamics; and

primary challenges for first-time directors and how to overcome

them.Register at: 

www.sourcemediaconferences.com


