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With regulators scrutinizing banks’ risk management programs, it's a
crucial time to explore the opportunities and impact of risk management.
An infrastructure that gives banks a comprehensive view of risk could
help achieve organizational objectives, preserve stakeholder value and

provide a more stable bank operating system

This webinar, which is part of a series created by Barack Ferrazzano, RSM
McGladrey, and Howe Barnes Hoefer & Arnett to help banks in this
challenging environment, will provide an overview of key bank risks, operational
risk measures, risk position, key controls and monitoring procedures. Topics

include:

« Board and senior management oversight

* Risk measurement, monitoring and management

o Credit risk and liquidity risk management

« Information technology risk, controls and “red flag" rules

Barack Ferrazzano is a law firm with one of the largest practice groups in the
nation devoted to serving regional and community financial institutions. The
firm has represented more than 250 financial institutions across the country in
recent years. Our Financial Institutions Group handles the entire spectrum of
the unique legal needs of financial institutions, including an extensive regulatory

enforcement and corporate finance practice.
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